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Southern Humboldt Community Park
Plan of Operation — Events
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Context

Since the purchase of the property, the Southern Humboldt Community Park (SHCP) has provided a place
for the benefit of the entire Southern Humboldt community. The Community Park recognizes its long-term
responsibility to safeguard resources for future community needs whatever form that future may take. The
Community Park’s utmost goal in all endeavors regarding the park is to provide for the greatest benefit to
our community in perpetuity and for the careful development and protection of the parks resources.
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Public Events

In the nine years that the Community Park has been in existence, the most requested community activities
have been related to public assembly events that range from birthday parties, weddings, memorial
services, non-profit fundraisers to concerts, sporting events, and festivals. The park serves an important
role as a place for community interaction and as a gathering place for a wide range of activities. Holding
back community enthusiasm for this type of use of the park has been difficult. While the majority of the
events at the park will be community-driven, the Southern Humboldt Community Park will be responsible
for the oversight of all events that are scheduled at the park. While the park is engaged in this rezoning
process, many unfulfilled requests have continued to pour in from a wide range of community interest
groups looking to find a place for their outdoor events and get-togethers.

General Hours of Event Operation:

Amplified music will end at 9:00pm when scheduled on weekdays (Sunday-Thursday) and at 12:00pm
when scheduled on Friday and Saturday nights.

Small Events

The following types of events are included in the small event general operation plan:

Birthday parties and informal gatherings, unlimited in number
Tooby Memorial Park has been a favorite gathering place for family birthday parties and BBQ's over the
past four decades. Many birthday parties have also been hosted at the large barn.

Weddings and Memorials - attendance under 500 people, unlimited in number

The Park is a beautiful location for weddings. Many weddings have taken place in the Park, and also a
number of wedding celebrations have taken place at the large barn. Many families have requested the
Community Park as a site for memorial services. These events will take place in the new Public Facilities
area, at the barn yard, the labyrinth or at Tooby Memorial Park.

Small Fundraisers and Events - attendance under 500 people, unlimited in number

Many local nonprofit organizations and park user groups have used the park for fundraising activities. A few
examples include the Hospice Barnyard Brew, the Humboldt Hills Hoedown, the Walk in the Park
(fundraiser for the local schools and the park) and Reggae Riding (mountain bike races). These are well
attended events that bring a wide range of community members and interests groups together at the
Community Park. Most of these events include a variety of types of amplified music including prerecorded
to live performances and from classical to popular music. These events can take place at the barn yard, in
the new Public Facility area, or at Tooby Memorial Park.

Plan of Operation: Small Events

Utility Service Systems (Input)
1. Water Supply and Distribution:
Water needs for small events is usually limited. Water is supplied to this area by two methods:
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a. Potable water is supplied to the Community Park through an account with the Garberville
Services District. Water will be distributed through an established underground delivery
system to the historic ranch location and barn site.

b. On-site potable water can also be used to fill on-site water tanks to provide adequate water
for kitchen use, handwashing and drinking if necessary.

c. An additional treatable 50,000 gallon potable water tank will serve as a secondary back-up
system to this area in an emergency, but will not be relied upon for general purposes. The
source of this water is from a nearby spring.

d. Bottled water will be available to purchase

Utility Service Systems (Output)

1. Wastewater
Grey water from food vendors, kitchen area and portable hand washing stands will be captured in storage
tanks and properly disposed of.

2. Sanitary Facilities
Sewage service will be provided by a licensed sanitation service with Portasans (Six Rivers or B&B
Portable Toilets). Rows of portasans will be provided for human waste. The portasans will be at a location
near the barn in numbers commensurate with demand and at the appropriate ratio of attendees as
specified by the County Health Department. Handicapped accessible portasans are also available. Future
plans include full service restrooms.

3. Solid Waste Disposal

a. Recycling
Cardboard, plastic and aluminum cans will be recycled. Ten 50-gallon recycling barrels will also be
strategically placed. Event staff and volunteers will recycle materials on a regular basis. Currently
Community Cornerstone is providing this service to many organizations.

b. Trash
Fifty gallon barrels will be available for trash and in parking areas. Trash receptacles are placed
strategically throughout the event area. There is a dumpster on-site issued by the Eureka Garbage
Company, who provides weekly trash collection. Waste generated by events or in excess of the dumpster’s
capacity will be taken to the garbage collection site by the park staff when necessary. The entire site will be
cleaned up after the event to the condition it was in before the event.

Food Service

Most small events have single booth food service. All events serving food will obtain any necessary special
event food service permits issued by the Humboldt County Department of Health and Human Services,
Division of Environmental Health and will follow all regulations involving the prevention of food borne iliness
as presented in the application packet.

Power Supply and Distribution

1. Electricity
Electricity will be provided by onsite PG&E service. If additional electricity is needed on-site generators may
be provided.

2. Light
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Most small events will end at dark and not require additional lighting. Electricity is available for lighting in
the immediate area. Small events will be limited to a small stage or in the Barn area where sound and light
will be contained to the immediate environment.

Traffic and Parking

It is not anticipated that small events will pose a traffic problem on nearby roadways. Parking for small
events will be in the area near the existing historic ranch and the main entrance. Cars will enter the Park at
the main entrance and park in parking lot (A). Exit strategy for small events is for traffic control staff to direct
attendees out the main entrance.

Large Events

The following types of events are included in the large event general operation plan:

Large Fundraisers and Events - Attendance of 500 to 1200, five seasonal events per year

This type of event often features multiple performers and performances by well-known groups or individuals
that will likely attract more attendees. These events could cover a wide-range of musical genres, theater,
dance performances, concerts and performances like the Mateel Community Center's Humboldt Hills
Hoedown or Jazz on the Lake. These event will take place in the event area in the new Public Facility zone
close to the tree line.

The Summer Arts and Music Festival - Fairs and Festivals

The Mateel Community Center's Summer Arts and Music Festival is a good example of the kind of fairs and
festivals we hope to have at the park. We will use this event as an example of a large event. The Summer
Arts and Music Festival is a two-day family-friendly event that is now in its thirty-forth year. Summer Arts
features a unique blending of local and regional musicians on three outdoor stages, roving entertainers,
quality artisans displaying and selling wares, exhibits of fine arts displays, international cuisine, and on site
educational workshops. Summer Arts and Music Festival has been experiencing and outpouring of
community support and growth over the past few years. The year 2010 was the most financially successful
year to date with attendance rising to 4000 per day. In addition, there are approximately 1000 workers and
vendors at the event. The festival is open 14 hours on Saturday and 12 hours on Sunday. The attendance
fluctuates over the course of the day and the total number of attendees on the site at any one time would
be less than the one day total. We are looking for a stepped approach to this event, beginning at current
attendance levels, working with the Mateel Community Center to relocate the event to the Community Park
and get the event firmly established and then evaluate for future growth potential.

The festival currently takes place at the Benbow State Recreation Area in early June. Benbow State

Recreation Area is close to the residential neighborhood of Benbow in a setting similar to the Southern
Humboldt Community Park.
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Plan of Operation- Large Events

This plan of operation is scaled for an event the size of the Summer Arts and Music Festival. For
other events, similar systems will be utilized and scaled to the attendance expected for the event.

Utility Service Systems (Input)

1. Water Supply and Distribution
Water is supplied to the park from these sources.

a. Potable water is supplied to the Community Park through an account with the Garberville
Services District. Water will be distributed through an established underground delivery
system to two locations on the event site.

b. An additional treatable 50,000 gallon potable water tank will serve as a secondary system.
Water will be distributed through an established underground delivery system to two
locations on the event site. The source of this water is from a nearby spring.

c. Potable water delivery from certified water trucks can also be used to fill on-site 450 gallon
tanks and temporary large water storage bags.

d. Aninfiltration well in the Eel River, is accessible for emergency use. This well has an
engineered capacity to deliver 400 gallons per minute. It is oversized to take into account
siltation over time.

Drinking fountains will be installed in 2 locations. Additionally, water will be supplied to a sink in a central
kitchen. Each fountain and the sink is filtered for sediment, odor and taste and crews will monitor fountains
and change filters every day. Bottled water will be available to purchase and water will be provided back
stage. Portable hand washing stands will be stationed next to Portasans.

Utility Service Systems (Output)

1. Wastewater
Grey water from food vendors, kitchen area and portable hand washing stands will be captured in storage
tanks. Grey water will be removed from site and properly disposed by a licensed contractor.

2. Sanitary Facilities
Sewage service will be provided by a licensed sanitation service (Six River Portable Toilets) with
Portasans. Rows of portasans will be provided for human waste. The portasans will be distributed around
the site in numbers commensurate with demand and at the appropriate ratio of attendees as specified by
the County Health Department. Handicapped accessible portasans are also available. Access to portasans
will facilitate easy monitoring and pumping as needed. Pump trucks are provided by a licensed contractor
and the waste is hauled off-site to the nearest available municipal sewage treatment facility after the event.
Monitoring of portasans will be done on a regular basis and "full" facilities closed until the pump truck
arrives.

3. Solid Waste Disposal
a. Recycling
No glass bottles will be allowed into the event area. Cardboard, plastic and aluminum cans
will be recycled. Ten 50-gallon recycling barrels will also be strategically placed.
A recycling crew will empty recycling receptacles during the event.
b. Trash
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Fifty gallon barrels will be available for trash within the event grounds and in parking areas.
Trash receptacles are placed strategically throughout the event area. There will be an on-
site trash/recycling coordinator to supervise a crew of volunteers. They will monitor and
maintain the solid waste disposal and recycling facilities. Monitoring of trash will be done
hourly and full trash cans will be removed from the public area. There is a dumpster on-site
issued by the Eureka Garbage Company, who provides weekly trash collection. Waste
generated by events or in excess of the dumpster’s capacity will be taken to the garbage
collection site by the trash/recycling crew when necessary. The entire site will be cleaned
up after the event to the condition it was in before the event.

Food Services

Food Vendor Booths will be located along the perimeter of the trees and into the shaded areas. There will
be individual booths, each served by a sink with hot & cold running water.

Additionally, the sink and food booths construction will include 3/4" plywood flooring on 2" x 4" floor framing.
These floors will eliminate dust and mud conditions and will be painted to facilitate washing down. The sink
will drain into a large capacity gray water tank through 1-1/2" drain pipes. The gray water tanks will be
monitored by the sanitation crew and pumped as needed to an approved location

A refrigeration unit will be positioned near the food booths allowing food vendors access to refrigerated
food supplies. Vendors are required to obtain the special event food service permit issued from the
Humboldt County Department of Health and Human Services, Division of Environmental Health and follow
all regulations presented in the application packet involving the prevention of food borne iliness.

Power Supply and Distribution

1. Electricity
Electricity will be provided by onsite available service for events. Two on-site high capacity generators are
on-site for larger events. Events may include a Solar Stage, which will be powered by a solar generator
with one of the generators serving as back-up. Power will be supplied to a few food and craft booths,
determined by request and priority of need. Some vendors bring their own battery powered systems to
provide basic electricity. All vendors providing their own generators are required to use Honda EU series
(quiet) only.

2. Light
One - three light towers will be positioned in the parking lots for larger events. The entry to the event site
will also be lit. Low voltage lighting will be used to light the portasans and for any security or safety lights.
Those craft and food booths that remain open after dark will also have a power feed to support the lighting
system.
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Public Safety

1. Security
For large events: A professional Security Supervisor will oversee all security personnel (coordinators) and
volunteers. All security personnel attend orientation meetings before the event where they receive specific
instructions regarding their assignment. Professional security personnel, under the direction of Security
Supervisor will occupy the perimeter, internal venue, backstage, and parking areas to ensure public safety
and guard against unlawful entry and trespass. All security coordinators will be equipped with two-way
radio communicators allowing communications with site manager, staff, stage crew, first-aid team, and fire
crews. This is in addition to parking crew, fire protection crew, and wristband gate crew who are also
responsible for security. All volunteer security personnel will wear Security "T-shirts" during the event to be
easily identifiable. Security staff will communicate and coordinate with local law enforcement agencies in
"emergency" situations. Off-duty security staff are still on-call for emergency situations.
For small events the Security Supervisor will set the level of staffing necessary depending on the numbers
of attendees and the type of event. An Emergency Incident Plan will be included in the event operators
guide which is distributed to all event staff and coordinators, and emergency personnel.

2. Medical Services
Festivals, such as Summer Arts and Music Fair, will have a medical team present with as many first
responders as OES recommends for the size of the event. An on-site medical team and emergency
services quick-response team will be on duty during the hours of operation. A First-aid/ Medical Station will
be placed inside the event area. The station is signed with a “Medical” and red cross sign. All medical staff
have two-way radio communicators enabling them to communicate immediately with security and other
concert staff. An Incident Commander will over-see coordination of all emergency services operations.
Garberville hospital is 7/10 miles from the Park; transit time is very short. The Garberville Airport is less
than 1 mile from the site for helicopter landing. If necessary, an on-site helicopter landing area will be
provided for emergency evacuation. Redwoods Rural Health Center also provides basic first aid, sun-block
and other personal health items.

Traffic Control and Parking

On June 24th, 2010 Community Park Board members met with a team from the Humboldt County
Department of Public Works to review the Park's Master Plan and event traffic and parking components.
Public Works suggestions have been incorporated into this Plan of Operation. The traffic flow and parking
plan shows how participants will access the event area on the Community Park property. Traffic hazard
mitigation measures will be used to ensure public safety, including trained traffic control personnel at south-
bound Highway 101 exit on Sprowel Creek Road in Garberville, at the primary and secondary event
entrances. Parking attendants will be located in parking areas and at exit locations. The specific plan for
traffic control on Sprowel Creek Road will be based on attendance levels of at each event.

Multiple day events, like Summer Arts and Music Fair, will be open from 10am till midnight on Saturday and
10am till 9pm on Sunday. This schedule allows for a natural flow of attendees arrivals and departures that
is beneficial in preventing traffic back-ups, since there is no exact beginning time that causes all attendees
to arrive at once. Traffic control personnel will have radios and orange safety vests.
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General Attendees Arrivals and Departures:
1. Highway 101

a.

South-bound traffic exiting at the second Garberville exit will turn right directly onto
Sprowel Creek Road. A traffic control attendant with orange vest will be stationed here to
monitor traffic flow off the Highway and onto Sprowel Creek Road. The attendant will
temporarily direct traffic to ensure that the highway and roadways in Garberville are kept
clear. Vehicles will follow Sprowel Creek Road to the event entrance approximately 3/4
mile on the left.

North-bound traffic: Attendees traveling northbound on Highway 101 will exit at the first
Garberville exit onto Redwood Drive, turn left at the stop sign onto Sprowel Creek Road,
travel % mile and make a left into the event entrance of the Community Park, where they
will be greeted by event staff. It is not likely that the small number of attendees arriving
from the sparsely populated areas to the south will cause traffic congestion.

Traffic Control: Traffic Control personnel will be trained and will be in radio
communication with traffic staff at the event entrance. Traffic attendants will be vigilant in
keeping the general flow of traffic moving.

2. Sprowel Creek Road

a.

b.

Cars will enter the on-site parking areas through the event entry at Lower Tooby Ranch
Road. A traffic control attendant with orange vest and radio will be stationed here.

A secondary entrance at the main gate can be used temporarily used at peak entry times if
there is a need to get vehicles off Sprowel Creek Road very quickly. A traffic control
attendant with orange vest will be stationed here.

I traffic is temporarily congested and is causing a back-up on Sprowel Creek Road of
more than %2 mile, traffic will then be diverted to Kimtu Road to a designated turn-around
for temporary holding. Cars can then be released from Kimtu Road to the Main Entry and a
secondary entry at Lower Tooby Ranch Road when traffic eases. One traffic control
attendant with an orange vest and radio will be stationed at the Kimtu Sprowel Creek
intersection and one at the turn-around. This plan eliminates traffic congestion by quickly
moving cars off of Sprowel Creek Rd.

3. Signage
All necessary signage will be determined in consultation with the Humboldt County Department of
Public Works. Encroachment permits will be obtained for the placement of event signage. Signs
and barricades will be placed in locations for maximum visibility. Signage for congestion
management will include signs to alert approaching vehicles of an event, to direct attendees to
festival entrances from main roads and as they exit the freeway, directional signs for off-and on-site
parking locations, the location of shuttle stops and to assist in guiding people to the event.

4. Event Entry and Exit: Plan A

a. Entrance: There will be one-way circulation for attendees to enter at the Lower Tooby

Ranch Road and into the on-site event parking lot (B). A traffic control attendant with
orange vest will be stationed here. Traffic cones will delineate the access roads. Flaggers
will direct traffic in the entry roads. Attendees will be directed onto Lower Tooby Ranch
Road, 2 lanes at entrance (with a third holding lane) to the parking area on the left of the
entry road. Parking attendants will ensure that parking is done safely and efficiently.
Vehicles needing to exit will be directed to exit out the Park entrance (at the ranch site) to
Sprowel Creek Road, creating a circular one-way traffic pattern.
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b. Processing incoming vehicles and traffic queue

Vehicles entering the site at Lower Tooby Ranch Road will be guided by traffic control
personnel to the parking gate. The parking gate will be positioned beyond Lower Tooby
Ranch Road inside the parking lot to maximize the road length for vehicular entrance. The
distance from Sprowel Creek Road entrance on the internal road to the processing point
inside parking area is 2000 feet. The first 1000 feet of Lower Tooby Flat Road will be two
lanes of incoming traffic and one lane for holding traffic for release. The road has the
potential to hold 150 vehicles from the entrance to the processing area allowing 40" for

each vehicle in two lanes and 20' for each vehicle in the holding lane.

# of Lanes Distance between vehicles Length of road Numbers of cars
to processing
2 40’ 2000’ 100
1 turn-out lane 20' 1000’ 50
150

c. Exit: Vehicles will exit out the Main Park entrance at Ranch House Road creating a
circular, one-way traffic flow.

Event Entry and Exit: Plan B
a. Entrance: There will be one-way circulation for attendees to enter at the Main
Entrance at Ranch House Road and into the on-site event parking lot. A traffic
control attendant with orange vest will be stationed here.
b. Processing incoming vehicles and traffic queue Vehicles will be directed to the
far end of the parking area to maximize the road length for vehicular entrance.
c. Exit: Vehicles will be directed to exit out the Lower Tooby Ranch Road entrance to
Sprowel Creek Road and back to Garberville. A traffic control attendant with
orange vest will be stationed here.
Service and Emergency Entrance:
Lower Tooby Ranch Road will be used as the main entry for performers, staff and emergency
personnel to enter during the event. Lower Tooby Ranch Road, beyond the parking area, will
closed to attendee traffic. It will be utilized as a one-way service access for staff, performers,
service vehicles and emergency access vehicles only.
Early Arrivals
Most of the traffic to the site prior to the event will be staff volunteers and vendors. Vendors and
volunteers will be encouraged to check-in on the Friday preceding the event. Vendors must be
checked in by 8am on the first day of the event. Event staff will direct vendors to the vendor check-
in post where they will receive their credentials. Once the vendors get their credentials they will be
directed to their booth areas to set up.
Parking On-site and Off-site
A fifteen-acre plot at the Park site will be one of the main parking locations. Field area parking sites
are identified on the map and will provide adequate temporary parking similar to the Humboldt
County Fairgrounds in Ferndale. Shuttle ridership and carpools (which have been successful for
past events) will be strongly encouraged in an effort to reduce traffic on Sprowel Creek Road. The
use of shuttle buses from both Redway, Garberville, Benbow, and Richardson Grove campground
will help reduce the impact of vehicles on Park properties. All attendees and volunteers are
encouraged to use the shuttle (which is free for Summer Arts but may have a small fee for other
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10.

1.

events). Parking fees can be implemented and shuttles will be free. Long-term plans include the

development of off-site parking areas to reduce the numbers of cars parked on the site.

Site Parking Capacity:

A parking area should be able to accommodate between 100-115 cars per usable acre and

allocating 1 car per 3 people. Standard building codes require 1 usable acre of parking for every

300 people. Using these calculations: 10 acres of parking for 1000 cars and 2500-3000 people, 15

acres for 1500 cars 4500 people, parking diagrams will be utilized to maximize density.

Additional parking areas have been identified:

e Garberville and Redway: Additional parking will be available in Garberville and Redway for
attendees riding the shuttles. These towns offer additional off-site parking for the usual
number of vehicles as evidenced during shuttle services to Summer Arts and Music
Festival in Benbow.

Kimtu Road Public Parking Lot (2 acres): An additional Community Park public parking lot is
planned in the future near the junction of Sprowel Creek Road and Kimtu Road. Shuttle
buses will pick up attendees and bring them to the event site

Tooby Memorial Park Parking (1 1/4 acre): Long term plans include the creation of a
developed parking area with shade trees and developed parking spaces.

Current parking areas utilized by SAMF in Benbow are likely to be available for parking
shuttle riders, volunteers and staff.

e Additional secondary parking lot in the Park's Industrial Zone parcel could be established
parking if necessary. In consultation with Department of Public Works, long term plans
include the development of additional parking along Kimtu Road to create an 8 foot wide
bladed shoulder areas and to minimize the need for parking on the interior of the park.
Attendees that park along Kimtu Road can arrive at the event site by walking marked Park
trails to the event entrance. Crossing areas will be delineated and signed.

Departures

Plan A: During the event, patrons are able to leave as necessary utilizing the Ranch House Road

exit as outlined in Plan A. At the end of the event, when most attendees are leaving the site, traffic

flow will reverse. Parking attendants will direct the patrons to exit out Lower Tooby Ranch Road to

Sprowel Creek Road.

Plan B: During the event, utilizing Plan B. vehicles will exit out the Lower Tooby Ranch Road. At

the end of the event, traffic flow will reverse with vehicles exiting out the Ranch House Road

Patrons will follow Sprowel Creek Road up into Garberville where they can access Highway 101.

Traffic control will be coordinated with the California Highway Patrol. The release of cars onto

Sprowel Creek Road will be controlled on the Lower Tooby Ranch Road by traffic control personnel

if necessary.

Pedestrian, Bicyclists, and Equestrian Traffic

A shuttle bus will be available for all off-site parking pedestrian traffic. Pedestrians, bicyclists and

equestrians will not be allowed on Sprowel Creek Road between Garberville and the Community

Park during the Summer Arts Festival. Signage will be placed in visible locations and to direct

pedestrians to the shuttle buses. The shuttle buses will stop at the corner of Redwood Drive and

Sprowel Creek Road. Pedestrians will be encouraged to take the shuttle bus. Shuttle buses will be

available to the usual neighborhood pedestrians living along the Sprowel Creek/Garberville

corridor.
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12. Local Traffic
There are a few residents with access to their property from the Lower Tooby Ranch Road. They
will be notified of a planned large event and of the possible temporary rerouting of their usual entry.

13. Shuttle Services
For festivals and large events, a shuttle service will greatly reduce the amount of traffic entering the
site as well as the demand for on-site parking. A shuttle service is provided for ticket holders,
pedestrians, neighbors, and volunteers. It will take them to and from the event. For an event the
size of the Summer Arts and Music Fair, there will be three 48-passenger buses and seven drivers.
The buses will run continuously during the event. Shuttle buses will service bus stops in Garberville
and Redway. One smaller shuttle will service the south to Benbow Lake State Park Campground
and Richardson Grove Campground. There are many patrons that camp and use the shuttle.
Shuttle service will drop off and pick up attendees at designated bus stops near the front entrance
to the park and at secondary parking lots, if necessary. Attendees will proceed on foot to
entry/ticket booth and staging areas. All attendees and volunteers are encouraged to use the
shuttle. Shuttle locations and hours of operation will be published in local newspapers.

Emergency Incident Plan

If an emergency occurs, it is reported over the radios on Channel 16. The location is described and the
person reporting the incident identifies themselves by name.

The Chain of Command is as follows 1. Incident Commander. 2. Security Chief. 3. Information and Liaison
Coordinator. 4. Site Coordinator. 5. Operations Chief.

This group will manage all internal incidents and coordinate with authorities as required.

The public will be kept on site unless an evacuation is ordered by Incident Commander. Security crew
secures perimeter.

Channel 16 is for emergency and security exchanges only unless reporting an incident. Channel 15 is used
for emergency instructions to Staff/Crew/Volunteers. Security moves to access points on command. The
Staff/Crew/Volunteers are instructed to stop all non-essential uses of water on site. Acting upon instructions
from Incident Commander a safety perimeter is established prior to any public announcement. All exits and
entrances from the event will be secured with regular event security staff to control the flow of the public to
a secured area. Public will be informed to follow the direction of the emergency or public officials and
Security Crew. Upon instruction, site crew will move basic water, food, porta-potties and generators to the
security staging area. Cell phones will be available as first means of contact, radios second means.

Site Security Crew will sweep site to keep public moving to clear area and to help secure elderly,
handicapped, or children separated from their parents. Security Crew will create area on lot for lost &
found. Public officials or emergency crew will announce when public can return to the site or deliver further
instructions. Instructions will be relayed by Operations Chief or chain of command through channel 15.

Specific instructions for typical incidents are as follows:

1. Fire Emergency
If there is a fire: Report Fire on Channel 16 (Incident Command)
Incident Commander invokes Incident Command System if necessary.
Security alerts Emergency Personnel then Administrative Manager affirms that CalFire officials
have been notified, if needed.

2. Lost Child
Notify security and take a found child to Security Central.
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A parent who has lost a child should be directed to Security Central. Information will be relayed to
the stage for announcements over the public address system.

3. Accident
If you witness an accident:
In case of any accident/injury notify emergency medical crew immediately (radio channel 16). Keep
patient(s) secure and calm. In the event of a multi-casualty incident triage and basic care will be
done on site by our EMS staff at the on-site medical station and transported as needed.

Fire Protection

To date, forty acres of Community Park forest land has been treated for fuels hazard reduction to assist in
slowing the spread of fire and creating defensible areas. An additional ten acres will be treated by 2011. All
grassland vegetation will be mowed in the event area prior to event. All parking and event areas will be
closely mowed grass to eliminate fire hazard. A "No fire" policy and a “No fireworks” policy is enforced
throughout the event. Signage is posted at numerous locations throughout the event area to alert the
public of this policy. Continuous surveillance will be provided by volunteer patrols to eliminate illegal fires
and the possibility of escapes. The security station will be equipped with fire extinguishers, shovels and
water packs for quick response and fire hoses will be pre-laid from the hydrant connections to the event
and parking area.

There is a 50,000 gallon water tank plumbed with 1 1/2” line to hydrant connections. The Community Park
has fire hydrant connections close to the event site that can be easily accessed during a fire.

For larger festivals and large events the local volunteer fire departments will have engines available on
site. The Community Park owns a portable 300-gallon fire-suppression water-pumper tank installed on a 4-
wheel drive truck that can provide access into most areas within park boundaries. The eastern field and
event area of the Public Facility zone has a water delivery system with fire hydrant connections already
installed. (see Event Infrastructure Map)

There is an emergency response core group made up of the coordinators of our medical and fire teams,
and security and communications crews. This group meets and plans responses in advance. There will be
at least two local fire chiefs in this group. Events will utilize the I.C.S. (incident command system), the
same as most California emergency responders. The Incident Command Center is in radio contact with
Humboldt Cal Fire emergency dispatch frequencies. All phone numbers and contact information is
exchanged with all involved state and county agencies prior to the event. Cal Fire will be notified
immediately in the event of fire. The fire suppression resources at the site will be made available off-site as
necessary to provide additional fire protection in the local area during the event.

Southern Humboldt Community Park - Plan of Operation
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Emergency Access Plan

In event of an emergency, all existing access points to the Community Park shall provide access for
emergency wildland fire equipment and civilian evacuation through use of public access points and also
private internal Park ranch roads that provide connectivity, access, and exits to multiple locations within the
Park property. Alternative access to the site in the event of major road closure is also included.

Emergency Access to the Park - Entry Points
All of the following access points are reachable from the town of Garberville and by Highway 101 to
Sprowel Creek Road and Kimtu Road.

South-bound Highway 101: Emergency vehicles can exit at the second Garberville exit and will turn right
directly onto Sprowel Creek Road. The event entrance is approximately 3/4 mile on the left.

North-bound Highway 101: Emergency vehicles on Highway 101, can exit at the first Garberville exit onto
Redwood Drive, turn left at the stop sign onto Sprowel Creek Road, travel 3/4 mile and make a left at the
event entrance of the Community Park.

From Garberville: Take Sprowel Creek Road from the stop sigh in Garberville, travel 3/4 mile and make a
left at the event entrance of the Community Park.

Main Entrance: (Primary Emergency Entrance)

There is a main entrance to the Park at 934 Sprowel Creek Road. From this entrance, emergency vehicles
can gain emergency access to the entire event site, to the upper and lower farm fields, the residential and
barn area. There is a network of ranch roads and access roads that will allow emergency vehicles multiple
exits from this entrance and adequate room for vehicle turn around. Future development of the entrance
includes widening of the driveway to create a two lane entrance with shoulders.

In case of an emergency, the Park's usual main entrance (Marked with signage that says Southern
Humboldt Community Park) shall be the primary entrance for emergency vehicles. It is a short entrance
with easy access to the event area. Slow moving incoming traffic can be bypassed by using this entrance.
Traffic control personnel will be notified by radio to hold back the occasional out going vehicles during an
emergency.

Lower Tooby Ranch Road: (Alternate Emergency Entrance)

From this entrance, emergency vehicles can gain emergency access to the entire event site, the upper and
lower farm fields, the residential and barn area. There is a network of ranch roads and a private access
road that will allow emergency vehicles to access many locations on Park property. There is adequate
room for vehicle turn around and their are also multiple possible emergency exits from this entrance.

Lower Farm Field Entrance: (Alternate Emergency Entrance)

Emergency vehicles can gain access to the event site through the ranch road that runs along the perimeter
of the lower farm field. (This is not a public access entrance.) The entrance is off Kimtu Road approximately
1/8 mile from the Sprowel Creek Kimtu junction on the left side of the road.

Kimtu Road: (Alternate Emergency Entrance-Camping)

Southern Humboldt Community Park - Plan of Operation
13



The third entry is accessed from the Park's entrance at Kimtu Road. There is a circular drive for turn
around. Continuing straight through the parking area to the gate to the left of the entrance, emergency
vehicles can obtain access to the entire upper farm field and through the field to the area designated for
vendor camping. This entrance would be preferred if there was an emergency in the camping area.

Emergency Road Closure:

In the event of an accident on Sprowel Creek Road that closes off traffic, traffic control personnel staged at
the top of Sprowel Creek Road in Garberville and traffic personnel at the base of the hill and at the event
entrance will be in radio contact to direct traffic and control or prevent vehicles from entering that section of
Sprowel Creek Road. By controlling traffic, emergency vehicles can then access the event site.

Vehicles traveling on Sprowel Creek Road towards the event will be stopped at the top of the hill in
Garberville. The freeway on/off ramp will be a location for vehicles to turn around. Vehicles can turn around
and go back through Garberville. If traffic becomes congested in Garberville vehicles can be rerouted
directly onto Highway 101, south to the Benbow exit to turn around.

Vehicles traveling to Garberville on Sprowel Creek road can be temporarily stopped or routed onto Kimtu
road until the main roadway is clear. Event staff will consult with California Highway Patrol and proceed to
close the road to additional traffic if so advised.

Should Sprowel Creek Road become completely impassible for vehicles at the time of an emergency at the
event site, entrance and exit from the Park can be gained by traveling to Redway and Briceland via
Redway Drive to Briceland-Thorn Road, turning left at Old Briceland Road and left at Sprowel Creek Road
to the main entrance of the Park.

Airport Access
The Garberville Airport, located on Sprowel Creek Road less than one-mile from the Park, can be used to
airlift passengers for medical emergencies.

Helicopter Landing pad
A helicopter landing site has been identified. It is located behind the main ranch house and in close
proximity to the primary emergency access entrance and to the event site area.

Hospital
The Jerold Phelps Community Hospital is located in Garberville approximately one-mile from the
Community Park. Ambulance service is available from Garberville for transport of patients.

Emergency Evacuation Routes

Exit Plan #1

Alternate Options: Lower Tooby Ranch Road - Sprowel Creek Road
Exit Plan #1: All vehicles exit the Park via Lower Tooby Ranch Road
Scenarios involve all external roads open and road closures

Exit Plan #1 - Emergency Access

During an evacuation, access for emergency vehicles is on Ranch House Road, the main Park entrance.

Southern Humboldt Community Park - Plan of Operation
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Exit Plan #1 — Alternate A: Sprowel Creek Road - Open in both directions
Clear event site with a two lane exit only on Lower Tooby Ranch Road to Sprowel Creek and east to
Garberville

Exit Plan #1 — Alternate B: Sprowel Creek Road - Closed to Garberville in both directions
Clear event site with a two lane exit only on Lower Tooby Ranch Road past the yellow house. Traffic
personnel will direct vehicles to turn left at Sprowel Creek Road to airport and then west (right) to Old
Briceland Road through to Briceland.

Exit Plan #1 - Alternate C: Overflow traffic, Sprowel Creek Road congestion

Clear event site with a two lane exit only on Lower Tooby Ranch Road, past yellow house to Sprowel Creek
Road and west to Kimtu Road cul-de-sac. Kimtu Road may be used as a holding area for traffic over-flow
and traffic control.

Exit Plan #2

Alternate Options: Ranch House Road - Sprowel Creek
Exit Plan #2: All vehicles exit the Park via Ranch House Road, the main Park entrance
Scenarios involve all external roads open and road closures

Exit Plan #2 - Emergency Access
During an evacuation, access for emergency vehicles is on Lower Tooby Ranch Road, the Park entrance at
the yellow house.

Exit Plan #2 -Alternate A:
Exit event parking area out Ranch House Road to Sprowel Creek Road (one-lane) east (right) to
Garberville.

Exit Plan #2 - Alternate B:
Exit event parking area out Ranch House Road left on to Sprowel Creek Road (one-lane) west (right) on
Old Briceland Road to Briceland.

Exit Plan #2 - Alternate C:
Exit event parking area out Ranch House Road to Sprowel Creek Road (one-lane) west (left) to Kimtu
Road cul-de-sac. Kimtu Road may be used as a holding area for traffic over-flow and traffic control.

Camping

On-site camping will be available for staff, vendors, and some volunteers. Vendors will be permitted to
spend the night in their booths to secure their wares. Campsites for staff will be primitive tent camping.
Portable toilets will be provided. Over time the site will be minimally developed to include portable tent
platforms and running water for basic uses.

Sound

The event areas have been selected with careful consideration to orientation to neighboring homes to
minimize sound impact. The staging of large events will be on the east side of the park near to the access
road and parking area. Large oaks and firs surround this area and by placing the event stage so that it
faces the hillside to the southeast noise and light will be directed away from any nearby residences.
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The Community Park is in an area of Southern Humboldt with some residential development. Surrounding
land use within 1000 feet of the project area includes residential, agricultural, and livestock.

An Initial field study measuring ambient levels within approximately 1000 feet of the project area during
special musical events at the project site, including both daylight and night time levels, ranged from 50-65
db. The Community Park will monitor decibel levels in the neighborhood to establish base-line sound levels
on-site. Monitoring sound level on site during temporary events will ensure compliance with Humboldt
County Land use — Noise Compatibility Standards. Proper location and positioning of sound stages will
mitigate these impacts.

The project is located in close proximity to the Garberville Airport, the Randall Sand and Gravel operation
and US Highway 101 which all have an expectation to generate ambient noise levels in excess of
standards. It is expected that increases in ambient noise levels for this project would be of a temporary or
periodic nature.
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MAPS

Figure 1. Event Infrastructure

Figure 2. Traffic Flow - Plan A

Figure 3. Emergency Access

Figure 4. Emergency Access 2

Figure 5. Emergency Access 3

Figure 6. Emergency Water and Fire Hydrants
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